TONG CUC QUANLY THI TRUONG CONG HOA XA HQI CHU NGHIA VIET NAM
CUCQUAN LY THI TRUONG Poc 1ap - Tu do - Hanh phiic
TINH PONG NAI
S6: ¢ F/KH-QLTT

Déng Nai, ngay 25 thang 01 nam 2019

KE HOACH
Thuec hién Quy hoach cong chire linh dao Cuc, lanh dao cac phong,
linh dao cac DJi thuge Cuc Quan Iy Thi truong tinh Pbong Nai
giai doan 2019 - 2021. '

L. CAN CU XAY DUNG KE HOACH.

Huéng dan sb 15-HD/BTCTW ngay 05/11/2012 cua Ban to chic Trung
uong vé cong tac quy hoach can b0 1anh dao, quan ly:

Huong dan sd 06-HD/BTCTW ngay 24/02/2017 cua Ban t6 chuc Trung
wong vé stra doi. bo sung mot so ndi dung vé cong tac quy hoach can bo lanh dao.
quan ly néu tai Huéng dan so 15-HD/BTCTW,

Quyét dinh s6 3275/QD-BCT ngay 10 thang 9 nam 2018 cua BY truong BO
Coéng Thuong ban hanh Quy dinh tam thoi phan cap to chuc, bién ché, quan ly
cong chirc va ngudi lao dong cua Tong cuc Quan ly thi truong;

Cong vén 5O 104/TQQLTT-TCCB ngay 14/01/2019 cua Tong Cuc Quan ly
thi trudng ve viéc huong dan thuc hién quy hoach cong chuc lanh dao, quan ly cua
cac don vi thudc Tong cuc Quan ly thi truong giai doan 2019-2021;

I1. MUC PiCH, YEU CAU.

1. Muc dich.

- Quy hoach can by lanh dao quan ly" dé c6 ké hoach dao tao, boi dudng.
luén chuyén can bo ren luyén trong thuc tién, dam bao cac yéu cau ve tiéu chuan,
chite danh khi dé bat, bo nhiém can bo dung theo quy hoach.

- Viéc thyce hién cong tdc quy hoach can bo lanh dao, quan 1y nham phat
hién sém nguon can bo tre co gh’rc, o tai, co triép vong vé kha nang lanh dao. quan
ly, dua vao quy hoach dé co ké hoach dao tao, boi dudng, tao pguén cac chirc danh
lanh dao, quan ly, dap ing nhiém vu trude mit va lau dai, nham xay dung doi ngu
can bd 1anh dao ¢ tinh ké thura. '

- Chuan bi nhan su‘cho cong tac bd nhiém cac chuc danh trong luc luong
Quan Iy Thi truong tinh Dong Nai (QLTT) trong thoi gian toi.

2. Yéu ciu chung.

2.1. Nguyén tic quy hoach.

- Cong tac quy hoach phai xuat phat tir yéu cu nhiém vu chinh trj va thuc 1é
doi ngii cong chire, du bao dugce nhu cau cong chirc trude mat va lau dai.

~ Quy hoach cac chie danh lanh dao, quan 1y phai thuc hién tir dudi lén trén;
ket qua quy hoach cac chire danh ldnh dao, quan 1y cap dudi la co so dé xay dung.
didu chinh. bd sung quy hoach cac chue danh lanh dao, quan ly cap trén;




- Cong tac quy hoach phai dam bao dan chu, khach quan va ding quy trinh.

_ Phai danh gia ding cong chuc trude khi dua vao quy hoach. Can b cong
chie quy hoach phai dap ung du ticu chuan, didu kién quy dinh: ¢6 pham chat
chinh tri, dao duc, 16i song; ¢6 uy tin, stc khoe va chiéu hudng, trién vong phat
trién.

- Cong tac quy hoach cong chiic lanh dao, quan ly phai dat dudi su lanh dao
tap trung, thong nhét cua cdp uy Dang; phat huy trach nhiém cua cac to chirc trong
hé thong chinh tri, nhat la nguoi ding dAu, dong thdi mo rong dan chu trong viéc
phat hién ngudn, phat hién tai nang trong viée gidi thiéu can by cong chuc quy
hoach.

- Quy hoach phai dam bao phuong cham “m¢” va ~dong”

+ Quy hoach "m¢™ dugc hiéu 1a mot chic danh can quy hoach mot s6 cong
chtrc va mot cong chirc ¢o thé quy hoach mot s6 chire danh; giéi thiéu cong churc
vao quy hoach khong khép kin trong timg don vi, khong chi dua vao quy hoach
nhirng cong chirc tai chd ma can xem xét, dua vao quy hoach cac cong chuc dang
cong tac tai don vi khdc, ¢o du tieu chuan, diéu kién, co trién vong dam nhi¢m
duge chire danh quy hoach.

+ Quy hoach "dong" la phai dinh ky ra soat, bo sung. diéu chinh theo sat su
phat trién cua cong chire: kip thoi dua ra khoi quy hoach nhirng cong chtrc khong
con du tiéu chuan, diéu kién, khong co trién vong phat trién hodc uy tin thép. tin
nhiém thap qua danh gia va léy phiéu tin nhiém: bd sung vao quy hoach nhing
cong chure ¢o trién vong phat trién.

- Pam bao co cu 3 do tudi trong quy hoach timg chirc danh 1anh dao. quan
1y, dan cach gitra cac do tudi 1a 5 nam. Tang ty ¢ cong chtic tré, cong chue nlt co
trién vong phat trién.

- Khong quy hoach chuc danh laflnh dao (hoac chuc dar}h tuong duong) ma

cong chure hi¢n dang dam nhiém, cac dong chi duong nhi¢m néu c6 trién vong phat
trién thi dua vao quy hoach chirc vu cao hon.

- Quy hoach cong chirc dam bao tidu chuan, co céu. s6 lugng theo quy dinh
va can cur vao két qua bo phiéu cua tap thé 1anh dao dong v gidi thi¢u (lay tir cao
xudng) dé phé duyét theo tham quyén hogc dua vao danh sach dé nghi cap ¢6 tham
quyén phé duyét.

2.2. S6 lwgng cong chire duwa vao quy hoach can b lanh dao quan ly.
Viéc quy hoach dugc tinh cho ting chirc danh 1anh dao, trong do:

+ Dbi véi chp Truong cia mdi don vi: S6 luong cong chue dua vao quy
hoach tur 2-3 nguoi;

+ Dbi vai cap Pho cua mdi don vi: Mdi cap pho 1a mot chue danh: S6 lugng
cong chire dua vao quy hoach t6i da bang s lugng chirc danh cap pho theo quy
dinh x 03 (vi du: chirc danh cép pho cta don vi theo quy dinh ¢6 03 ngudi, thi s
luong dua vao quy hoach tdi da 1a 09 nguoi).

+ Pbi voi cac cong chirc ¢o nang luc va trién vong phat trién, c0 thé quy
hoach mot nguoi cho tir 1 dén 3 chuc danh.
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2.3. T chirc cong tac ra soat quy hoach.

- Hing nam cap Uy. tap thé lanh dao don vi chi tién hanh ra soat, bo sung
quy hoach lanh dao, quan Iy mot lan trong quy L. sau khi da tién hanh danh gia
cong chue, vién chue hang nam theo quy dinh, gom cac ndi dung:

+ Nhan xét, danh gia ddi voi cong chace quy hoach.

+ Xem xét vi¢e duy tri cong chire trong quy hoach: dua cong chirc ra khoi
danh sach quy hoach va dé xuat chu truong bo sung danh sach cong chuc du diéu
kién quy hoach theo quy dinh.

- Cén cir két qua ra soat, bo sung quy hoach. cham nhit la ngay 10/3 hémg
nam, cap co tham quyen quyeét dinh quy hoach phai hoan thanh viéc xac nhan doi
véi cac truong hop tiép tuc duy tri quy hoach, cac truong hop bd sung quy hoach
va cac truong hop dua ra khoi danh sach quy hoach theo quy dinh.

- Phong To6 chue hanh chinh chu dong xay dung ké hoach va phuong an luan
chuyén. dao tao doi voi nhing truong hop cong chire duge gisi thiéu quy hoach
chire vu 1anh dao trinh cap ¢6 tham quyén phé duyet.

. PO TUOIL, TIEU CHUAN, PANH GIA CONG CHUC QUY
HOACH.

1. o tudi quy hoach.

Cong chue quy hoach phai dam bao yéu cau khong qua 55 tudi dbi véi nam
va khong qua 50 tudi doi voi nir.

2. Tiéu chuén quy hoach.

~ Cong chuc quy hoach phai dap ung céc tiéu chuén chung quy dinh tai Nghi
quyet Hoi nghi Trung uong 3 (khoa VIII) vé chién luge can bo thoi ky day manh
cong nghiép hoa, hi¢n dai hoa dat nudc va ti€u chuén cu thé cua tung chuc danh,
gom cac tiéu chuan sau:

a) Pham chét chinh tri, dao duec, 16i song:

~ -Coban [inh chinh tri vitng vang; khong tiéu cuc, sach nhiéu, quan liéu, cua
quyén. tham nhiing, lang phi;

- Co 1y lich rd rang, dao duc t6t. 16i séng trong sach. lanh manh:

- Poan két noi bd: guong mau chap hanh céac chu truong, duong 16i cua
Pang, phap luat cua Nha nudc;

e Ham hoc hoi, cau thi tién bo; trung thuc trong thuc thi nhiém vu: co tinh
than trach nhiém cao trong cOng tac.

b) Nang luc thyc tién:

- Nam vimng chu truong, dudng 16i. chinh sach cua Dang va phap luat cua
nha nude: ¢o kién thire chuyén sau ve linh vyc chuyén mon cong tac duge giao:

- Trién khai c6 hiéu qua cong viéc dugc giao; chu dong, sang tao trong thuc
thi nhiém vu;

- Dam nghi, dam lam, dam chiu trach nhi¢m.

- C6 nang lyc 1anh dao, diéu hanh;




- Co kha nang tap hop quan chung va phéi hop véi cac co quan, don vi ¢O
lién quan trong viéc to chte thuc hién nhi¢m vy dugc giao.

¢) Vé trinh do chuyén mon: Dam bao tiéu chuén cua chtrc danh quy hoach.

d) Vé trinh do 1y luan chinh tri: Co trinh dg trung cép Iy luan chinh tri tro
lén.

e) Vé trinh do ngoai ngi. tin hoc: C6 chung chi trinh d0 B hodc tuong
duong tro 1én.

‘ Cong chuc, vién chtrc ¢ thoi diém dua vao quy hoach ¢ thé chua dap ng
day du diéu kién va tiéu chuan chuc danh quy hoach. song phai bao dam v¢ trinh
do chuyeén mon; néu chua dat ‘chuén ve trinh do ly luan ghinh tri, ngoai ng. tin
hoc... , can tiép tuc dao tao, boi dudng dé dam bao du diéu kién, tiéu chuan chuc
danh dugc quy hoach.

3. Panh gia cong chire quy hoach.

3.1. banh gia trudce khi quy hoach:

- a) Viéc danh gia cong chuce trudce khi quy hoach duoc thuc hi¢n theo cac tiéu
chuan quy dinh tai Muc 1.2 cua ké hoach nay; ngoai ra, thuc hién danh gia vé
chicu huong va trién vong phat trién (kha nang dap mg yéu cau nhi¢ém vu khi dugc
b tri vao vi tri quy hoach) cua cong chire quy hoach.

b) Quy trinh danh gia céng chuc trude khi quy hoach dugc thuc hi¢n dong
thoi voi quy trinh trién khai quy hoach theo quy dinh tai Mue IV cua ké hoach
nay.

3.2. Danh gia dinh ky hang nam:

Viéc danh gia cong chic quy hoach dinh ky hang ndam duoc thuc hi¢n theo
cac quy dinh hién hanh cua Dang. Nha nuéc va huong dan cua Bo Cong Thuong
va Tong cuc Quan Iy thi truong vé danh gia, phan loai ¢cong chuc hang nam.

Két qua dénh gia cong chirc hang nam (khong qua 6 thang toi thoi diém
xem xét) duoc st dung cho vi‘éc lua chon, gidi thi¢u cong 9htrc vao quy hoach:
truong hop cong chirc ¢6 van dé méi phat sinh thi danh gia, ket luén bo sung.

IV. CAC QUY PINH CHUNG VE QUY TRINH QUY HOACH.

1. Cac Hoi nghi quy hoach.

- Hoi nghi chi duoc tién hanh khi c6 t6i thiéu 2/3 cong chirc thuge thanh
phan tham gia dy hop c6 mat. Trudong hop cong chue thude thanh phan tham
gia du hop vang mat thi khong dugc phép uy quyén cho nguoi khac du thay.

= Qéi voi cac Hoi nghi ¢ cung thanh phan tham dy thi trong cung Hoi nghi
¢6 thé trién khai ndi dung, thi tuc quy hoach cho nhi¢u chirc danh quy hoach.

- Trude khi vao Hoi nghi, chu tri Hoi nghi chi dinh mot trong s cac thanh
vién tham gia du hop lam Thu ky cua Hoi nghi.

- Noi dung. két qua Hoi nghi phai dugce 1ap thanh bién ban.



2. TH chirc 1ay phiéu gioi thi¢u quy hoach.

2.1. Khi trién khai lay phiéu gioi thiéu quy hoach, cac truong hop sau day
khong thudc thanh phan tham gia bo phiéu:

a) Cong chire tap su;

, b) Nguoi lao dong duoc ky két hop d@)ng lao dong theo Nghi dinh
s6 68/2000/ND-CP ngay 17/11/2000.

2.2. Trudng hop mot nguoi tham gia nhiéu vi tri thugc thanh phan tham
gia du hop thi khi bo phicu gidi thiéu quy hoach chi bo mot phiéu. (vi du, la lanh
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dao don vi dong thoi la chu tich cong doan co so va la cap uy thi chi bo mot phiéu)

2.3. Khi thyc hién léy_j phiéu gidi thiéu quy hoach theo phuong thirc bo phiéu
kin, phai thanh lap Ban Kiém phiéu. Ban Kiém phicu do nguoi chu tri d€ xuat va
phai dugc Hoi nghi thong qua (theo phuong thic gio tay).

24 Ty 1€ phiéu gioi thiéu tinh trén tong s6 thanh vién tham gia du hop bo

phiéu.

2.5. Két qua lay phiéu gidi thiéu quy hoach dugc cong bd cong khai tai cac
Hoi nghi.

V. TRINH TU THUC HIEN.

V.1. Pbi véi quy hoach chirc danh Cuc truwong, Pho cuc truong cuc
quan ly thi truong cap tinh.

V& trinh tu tién hanh thyc hién quy hoach déi véi cac chire danh Cuc truong,
Ph6 Cuc truong dugce tien hanh theo cac budc nhu sau:

1. Buéc 1: Pé xuét chi truong quy hoach - Thuc hién trong quy 1/2019.

e Quyén Cuc truong Cuc Quan 1y thi truong cép tinh td chue hdi nghi, thanh
phan gom cap uy va tap thé nguyén lanh dao Chi cuc Quan ly thi truong (theo Bién
ban ban giao Chi cuc Quan ly thi truong vé Bo Cong Thuong) dé dé xuét so luong.
danh sach cong chirc du kién quy hoach.

Cong chire duge dé xuat dua vao quy hoach phai dugc trén 50% tong sb can

bo tham gia du hop dong y. (truong hop s0 phiéu béang nhau thi Quyén cuc triong
quyét dinh)

+ Can cilr két qua hop, Cyc QLTT c6 van ban bao cao Tong cuc (qua Vu To
chue can bd cua Tong cuc) dé xuat chu truong quy hoach. Ho so dé xuat chu
truong bao gom: T trinh ra soat va d& xuét chu truong bo sung quy hoach; Bién
ban hop tap thé lanh dao don vi va So yéu 1y lich theo mau 2C-BNV/2008 (co anh
va xac nhan bang diu do cua co quan quan ly, sir dung cong chuc) cua cong chuc
duoc dé xuat dua vao quy hoach.

Sau khi dugc phé duyét chu truong quy hoach cua co quan cép trén thi Cuc
QLTT tinh Dong Nai tién hanh budc 2.

2. Budre 2: T6 chire Hoi nghi can bo chu chét cia Cuc dé nhan xét, danh gia
va lay phiéu gioi thiéu quy hoach cong chtre

2.1. bai di¢n lanh dao Tong cuc hodc uy quyen cho Lanh dao Vu T6 chuc
can bo cua Tong cuc hoac anh dao Cuc chu tri.
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5.2 Thanh phin tham gia gom Quyen Cyc truong; nguyén lanh dao Chi cuc
Quan Iy thi truong tinh; Quyen Poi truong; Quyen Truong phong va nguyén lanh
dao phong, Doi thudc Chi cuc QLTT trudce day.

2.3. Noi dung Hoi nghi:

- Quan triét muc dich. yéu cau, so lugng, tiéu chuan dbi voi cong chuce quy
hoach.

- Thong bao y kién nhan xét, danh gid cua tap thé 1anh dao Cuc vé cong
chure gidi thiéu quy hoach.

- Thanh vién tham gia du hop nhan xét, danh gia vé cong chuce gidi thiéu
quy hoach.

- Thuyc hién lay phiéu gioi thiéu quy hoach theo phuong thire bo phiéu kin.
Ngoai danh sach da chuén bi, cdc thanh vién tham gia du hop co thé gidi thigu
thém ngudn cin b quy hoach (néu ¢6) va ghi truc ticp vao phicu gidi thi¢u.

Céc truong hop c6 ty 1¢ phiéu gidi thi¢u trén 50% tong sb cong chuc tham
gia du hop dugc tap the lanh dao don vi xem xét, thong nhat danh sach dua ra lay y

kién tai cdc budc tiep theo.(truong hop s6 phiéu bdng nhau thi Quyen cuc tricong
quyéet dinh)

3. Buée 3: Hoi nghi tap thé 1anh dao mo rong.

3.1. Chu tri:”Dai dién lanh dao Téng cuc hodc uy quyén cho 1anh dao Vu To
chure ¢can bo cua Tong cuc hoac Thu truong don vi chu tri.

3.2. Thanh phan tham gia gom: Quyén Cuc truong: nguyen lanh dao Chi cuc
Quan 1y thi truong tinh: Cap uy Pang tai don vi; chu tich cong doan, Bi thu Doan
thanh nién cua Cuc.

3.3. Noi dung: Nhan xét. danh gia cong chirc duoc gidi thiéu quy hoach.

dong thoi lay phiéu gidi thiéu quy hoach bang hinh thire bo phiéu kin.

Céc truong hop ¢6 ty 1¢ phiéu gioi thi¢u trén 50% tren tong s cong chure
tham du hop s& duoc lya chon cho budce tiép theo. (truong hop so phiéu bang nhau
thi Quyén cuc triuong quyet dinh)

4. Buéc 4: Thong qua danh sach dé nghi quy hoach ¢ cap Cuc.

Quyén Cuyc truong t6 chirc Hoi nghi tap thé lanh dao gom Quyén Cuc truong
va nguyén Pho Chi cuc truong Chi cuc Quan ly thi truong tinh dé phén tich két qua
tong hop phiéu lay ¥ kién gioi thi¢u quy hoach cua cac Hoi nghi: nhan xét, danh
gia vé cong chuc dé nghi quy hoach va lay phiéu gidi thiéu quy hoach.

Nhimg cong chue duge trén 50% téng s6 thanh vién lanh dao dong ¥
gigi thiéu nhung phai dam bao co chu, so lugng, tiéu chuén theo quy dinh (lay tir
cao xudng thap) thi dugc dua vao danh sach quy hoach. (triong hop s6 phiéu bang
nhau thi Quyén cuc trieong quyét dinh)

5. Buéce 5: Phé duyét quy hoach. (tham quyén cua Téng cuc QLTT va BO
Cong Thuong)

5.1. Cyc QLTT tinh Déng Nai tong hgp, hoan chinh ho so quy hoach dé bao
céo Tong cuc truong (qua Vu To chirc can bo cua Tong cuc).




Ho so dé nghi quy hoach gom:

_T& trinh dé nghi phé duyét quy hoach:

_ Bién ban hop va bién ban kiém phiéu Hi nghi tai cac budc:

_ S0 yéu 1 lich theo mau 2C-BNV/2008 (c6 anh va x4c nhan bang dau do
clia co quan quan ly, str dung cong chure);

_ Ban ké khai tai san (MAu s6 09/QHCB);

. -,Ké hoach luan chuyén, dao tao ddi voi cong chuec, vién chirc quy hoach
(Mau so 10/QHCB);

- Ban nhan xét cua cAp Uy noi cong tac, noi cu tru (doi voi Pang vién, Mau
so 11/QHCB).

- Céc van bang, ching chi dao tao. bodi dudng. (Phé t6 c6 cong ching)

5.2.Can cu dé nghi cua don vi, Vu Td chue can bd ,cua Téng cuc trinh Téng
cuc truong dé bao cao By Cong Thuong xem xét, lay ¥ kién hiép y cua Thuong vu.
Thuong truc Tinh ty, Thanh uy theo quy dinh.

5.3. Can cu két qua hiép y, Vu T6 chire can bo cua Tong cuc trinh lay v kién
clia cac thanh vién trong tap thé Lanh dao Tong cuc theo phuong thirc bo phicu kin
va lap bién ban kiém phicu.

5.4. Can ctt két qua kiém phiéu:

Vu T chue can bo cua Tong cuc trinh Téqg cuc truong thong qua danh sach
quy hoach d6i voi cac truong hop dat ty 1€ phicu gidi thiéu quy hoach trén 50%

tong sO thanh vién tap thé Lanh dao Tong cuc dong y.

Tong cuc truong phé duyét quy hoach chirc danh Pho Cuc truong Cuc Quan
ly thi truong cap tinh. Quyet dinh phé duyét quy hoach chirc danh Pho Cuc truong

Cuc Quan ly thi truong cap tinh duoc gui 01 ban vé Bo Cong Thuong (qua Vu To
chire can bd) dé theo doi, quan ly.

Téng cuc trinh By Cong Thuong phé duyét quy hoach dbi voi chue danh
Cuc truong Cuc Quan ly thi truong cap tinh.

Hd so dé nghi quy hoach theo quy dinh tai diém 5.1 muc nay.

6. Doi y! nguon quy hoach ngoai don vi: Can cu tiéu chuéan quy hoach, vi
tri 1anh dao; cdp uy va tap thé lanh dao Cuc, lanh dao Tong cuc gidi thi¢u nhan su
ngoai don vi du kién dua vao quy hoach. Cac thong tin vé nhan su duoc gioi thi¢u
bao gom trich ngang ly lich can b, cong chue duoc giGi thiéu; nhan xét, danh gia
ctia thu truong va cap uy don vi quan Iy can bg, cong chirc dugce gioi thi¢u.

Tap thé lanh dao Tong cuc théqg nhat danh sach gioi thiéu quy hoach, trinh
lanh dao Bo Cong Thuong (qua Vu T6 chirc can bd) xem xét, phé duygt.

V.2. Pbi voi quy hoach chirc danh Lanh dao cap phong va cap Dgi thudce
Cuc QLTT tinh Pong Nai

V& trinh tu tién hanh thuc hién quy hoach ddi voi cac chac danh: Tru(mg
phé cac Phong chuyén mon, Doi truong, Pho Doi truong cac Doi dugc tién hanh
theo cac budc nhu sau:




1. Buéc 1: Théng qua chu trwong quy hoach- thue hién trong thang 01
nam 2019.

‘Quyén Cuc truong to chirc hoi nghi. thanh phan gom cAp Uy va tap thé lanh
dao gdm Quyeén Cuc truong va nguyén Phé Chi cuc truong Chi cuc Quan 1y thi
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truong dé xuét so luong, danh sach cong chue du kién quy hoach.

2. Bude 2: To chire HOi nghi toan thé cong chirc cua Phong, Doi. Thuc hién
trong thang 02/2019.

2.1. Chu tri Hoi nghi: Quyén Cuc truong.

2.2. Thanh phan tham gia: Toan thé cong chuc cua Phong (dbi voi quy

hoach lanh dao cép Phong); toan thé cong chirc ctia D1 Quan ly thi truong (Doi
vGi quy hoach lanh dao cap Doi).

2.3. Noi dung Hoi nghi:

- Quan triét myc dich, yéu cau, s6 luong, tiéu chuan doi vai cong chire quy
hoach.

- Thong bao y kién nhan xét, danh gid cua tap thé lanh dao Cuc vé cong
chure gidi thiéu quy hoach.

_ Thanh vién tham gia du hop nhan xét, danh gia vé cong chuc gidi thicu
quy hoach.

- Thuc hién lay phiéu gi¢i thiéu quy hoach theo phuong thirc bo phiéu kin.
Ngoai danh sach da chuén bi, cac thanh vién tham gia du hop ¢o thé gidi thicu
thém ngudn can by quy hoach (néu co) va ghi truc tiép vao phiéu gidi thiéu.

Cac truong hgp co ty 1€ phiéu gi¢i thiéu trén 50% téng so cong chuc tham
gia du hop dugc tap thé 1anh dao don vi xem X€t, thdng nhat danh sach dua ra lay v
kién tai cac budc tiép theo.

3. Budc 3: Hoi nghi tap thé 1anh dao mo rong (Cuc QLTT thuc hién)

3.1. Quyén cuc trudng chu tri, @6 chure cudc hop, thanh phén gém nguyen
lanh dao Chi cuc Quan ly thi truong. cép uy Dang ctia Cuc; Chu tich cong doan, Bi
thu Poan thanh nién cua Cuc.

32 Noi dung: Nhén xét, danh gid cong chue dugce gioi thigu quy hoach,
dong thoi lay phicu gidi thi€u quy hoach bang hinh thire bo phicu kin.
Céc truime hop ¢6 1§ 1& phiéu gi6i thi¢u trén 50% trén tong so cdng chuc
tham du hop s€ duoc lua chon cho budc tiép theo. (truong hop so phieu bang nhau
thi Quyén cuc truong quyét dinh) Thuc hién trong thang 02/2019.

4. Buéc 4: Thong qua danh sach quy hoach (Cuc QLTT thuc hién)

4.1. Quyén Cuc truong 6 chtre hoi nghi tap thé 1anh dao thanh phén g6m
cap uy va tap thé lanh dao gom Quyén Cuc trudng va nguyén Pho Chi cuc truong
Chi cuc Quan ly thi truong dé phan tich két qua lay ¥ kién gioi thiéu quy hoach cua
cac hoi nghi; nhan xét, danh gia vé cong chuce quy hoach va lay phiéu gidi thi¢u
quy hoach.

4.2. Nhitng cong chite duge trén 50% tong so thanh vién lanh dao dong ¥

s

giGi thiéu nhung phai dam bao co cau, sb lugng, tiéu chuan theo quy dinh (lay tur
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cao xubng thdp) thi dugc dua vao danh sich quy hoach. (trurong hop so phiéu bang
nhau thi Quyén cuc trweong quyet dinh) Thuc hi¢n trong thang 02/2019.

5. Budc 5: Phé duyét quy hoach. Thyuc hién trong thang 02/2019.

Ho so dé nghi quy hoach cua cac Phong, Doi gom:

- To trinh dé nghi phé duyét quy hoach (Mau s6 08/QHCB);

- Bién ban hop va bién ban kiém phiéu Hoi nghi tai budc 2 (Mﬁu s6
02/QHCB);

- Ban ké khai tai san (Mau s6 09/QHCB):

i -,Ké hoach luan chuyén, dao tao déi véi cong chuc, vién chirc quy hoach
(Mau s6 10/QHCB);
~ -Ban nhan x¢€t cua cap Uy noi cong tac, noi cu tru (ddi voi Dang vién, Mau
s0 11/QHCB).
- Céc van bang, chimg chi dao tao, bdi dudng. (Phé t6 c6 cong ching)
~ Cuc Quan ly thi truong tong hop, hoan chinh hd so quy hoach dé bao céo
Tong cuc truong (qua Vu To churce can bo cua Tong cuc).

VI. TO CHUC THUC HIEN.

1. Cac phong, Doi can cu ké hoach nay trién khai dén toan thé’cén bo cong
chuc tai don ‘vi_ dch bi‘ét, dong thoi ¢6 trach nhiém thyc hién theo ké hoach. dam
bao thanh phan ho so day du.

2. Giao phong Té chue Hanh chinh theo ddi, don doc cac Phong, cac Doi
thuc hién.

Hoan chinh céc thanh phan ho so theo hudng dan. trinh Téng cuc QLTT
(thong qua Vu to chuc can b)).

- Trong qua trinh trién khai thuc hién, néu ¢ phat sinh kho khan, vuong mac.
dé nghi phong To chirc Hanh chinh chu dong bao céo, xin y kién Quyén Cuc
truong va Nguyén Lanh dao Chi cuc de kip thoi xu ly./ &=

QUYEN CUC TRUONG

Noi nhan:

- Céc phong, Dai (thuc hién);
- Tong cuc QLTT (bdo céo):
- LD Cuc;

- Luu VT, TCHC,
<HTH/2019/TCCB/HD-QH>

S QUANLY



